
CORPORATE TRAINING PROGRAMS & SERVICES
Communication, Leadership, Wellbeing & Organisation

Inspiring Great Leaders



Speakers Institute Corporate inspires great leaders by solving ineffective communication and decision making. We deliver online 
and in person bespoke corporate programs, coaching, consultancy and keynote solutions in Communication, Leadership, 
Wellbeing and Organisational Design for current and emerging leaders, from SME to Fortune 100 Companies. 
 
Our unique training model brings together a world-class curriculum, qualified coaches and expert facilitators. Delivered globally, the 
Speakers Institute Corporate difference is our broad range of specialties and experience, agile innovation, high level of individual 
feedback, and human-centric, heart centred approach. 

The Speakers Institute Corporate offices are based in Sydney and Canberra, and we have a global team of 35 dedicated specialists 
and staff based in Australia, Singapore, Philippines, Thailand and India. We pride ourselves on the diversity of thought, perspective 
and experience of our team who deliver global programs and services for companies such as IBM, EY, Qantas, HP and Canon. 
Our team has experience in a wide range of industries including technology, finance, real estate, insurance, transport, engineering, 
energy, education, tourism, fashion, local and federal government, and sport. 

ABOUT

We provide a range of expertly designed programs and 
bespoke solutions to support your future Communication, 
Leadership, Wellbeing and Organisation requirements. It is 
important to us that we understand the issues, challenges 
and problems your organisation and employees are facing, 
and determine the most effective learning outcomes or 
objectives. Knowledge and understanding of your culture 
and dynamics is a valuable part of how we co-create 
programs and solutions with you. 

Speakers Institute Corporate’s unique approach to 
corporate training delivery is based on a diverse team 
facilitation approach, nurturing rising talent, and world-class 
live coaching and breakout room feedback. We carefully 
select our facilitators, coaches and teams to ensure that we 
have an appropriate blend of industry experience, content 
expertise and team dynamics. Our programs are carefully 
curated, seamless and highly engaging. All our solutions and 
programs can be delivered online, hybrid or in person, unless 
otherwise noted.

BESPOKE SOLUTIONS

COMMUNICATION LEADERSHIP WELLBEING ORGANISATION



Speakers Institute Corporate works with you to understand the needs of your company. We then deliver high impact workshops 
using practice and feedback. Our team will work with you to co-create the program from start-to-finish and have capabilities to 
embed the learning.

Programs are designed to help your organisation unlock potential and improve employee professional development. In today’s 
business world, employees need to possess a combination of technical skills, professional practical abilities and human skills 
suitable for both online and in person communication and presentations.

We have the capability to create one day intensives, multi-day programs, long-term blended learning and executive leadership 
retreat programs. 

WORKSHOPS & TRAINING

ONE-DAY INTENSIVES
(3-6hrs, Single day)

One-Day Intensives (ODI) are programs on a specific element of Communication, Leadership, Wellbeing and Organisational 
Design that meets the professional development needs of your organisation. Our ODI programs combine best practice content 
with industry specific knowledge, individual presentations with feedback and engaging activities for effective learning. For ODI 
briefs and key outcomes, please refer to the Speakers Institute Corporate website. 

1. Presenting to C-Suite
2. Business Storytelling & 

Storyshowing
3. Communicating with Influence & 

Persuasion
4. Online Presentation & Facilitation 

Skills
5. Communicating Complex Ideas 

Simply
6. Develop Your Confidence & 

Certainty
7. Mastery of Presentation & 

Stagecraft
8. Develop Your Charisma & 

Humour
9. How to Pitch Proposal & 

Presentation
10. Slide Mastery
11. Data Visualization
12. Closing a Deal
13. Power of Effective Conversations
14. Enhance Your Client Experience
15. Crafting a Speech
16. Mastering Media 

1. Crafting Your Leadership Style
2. Optimise Your Leadership 

Strengths
3. Be an Influential Leader
4. Leading a Client Centric 

Organisation
5. Effective Team Dynamics
6. Culture Fit
7. Teams Based Strengths Approach 

to Leadership
8. Art of Negotiation
9. Managing Conflict Resolution
10. People Follow People
11. Crisis Creates Opportunity
12. Leading with Diversity
13. Proximity is Power
14. Become an Influential Thought 

Leader
15. Inter-cultural Competency 
16. Nurturing Relationships Virtually

1. Taking Internal Control
2. Adapting to Change
3. Energy Management Wins
4. Bounce Forward
5. Atomic Pressure
6. Leverage Positivity to Fuel 

Success
7. Leadership Performance & 

Wellbeing
8. Understanding Neuroscience 

& Epigenetics for Impactful 
Leadership

9. Mental Health is Your Greatest 
Wealth

10. Emotional Intelligent Leaders
11. The Healthy Leader
12. Breathe Your Way to Better 

Leadership
13. The Non Negotiables of a Well 

Being

COMMUNICATION LEADERSHIP WELLBEING



             

1. Presenting to C-Suite -  Gain C-Suite insights, 
learn the language of certainty, manage difficult 
conversations or questions, and understand how to 
effectively communicate to C-Suite. 
(4hrs/day over 2 days)

2.  Mindset of Business Storytelling & 
Presentation Skills Bootcamp - Provides 
participants with advanced skills using business 
storytelling to deliver successful online 
presentations, pitches and proposals. 
(4hrs/day, 4 days)

3.  Mastering Online Presentations – Advanced 
delivery of presentations and meetings online 
including toggling between slides, engaging an 
audience, visual set-up, interaction strategies and 
facilitation skills. (3hrs/day, over 2 days)

             

1. Win High Value Clients -  Learn how to shift 
from being client focused to a client centric, 
determine your high value clients and adopt useful 
client centric habits. 
(4hrs/day, over 3 days)

2.  Relationship Selling for Large Accounts 
- Discover the mindset shift from product and 
solution selling to relationship selling, so you can 
secure high value long-term deals. 
(4hrs/day, over 3 days)

3.  Leading a Client Centric Culture – Discover 
the levers and drivers to build a high value client 
centric focused culture and positioning the client 
at the core of company strategy and decisions. 
(4hrs/day, over 2 days)

MULTI DAY PROGRAMS
(2-6hrs/day, 2+ days)

Impactful development training that builds on skills over multiple days. Over the program days participants are exposed to 
new content and most importantly have multiple opportunities to practice these skills with world-class coaching and feedback 
available to them immediately. Programs can be delivered online or in person, unless otherwise stated.

Examples include (but not limited to):

COMMUNICATION

CLIENT CENTRICITY



             

1. The Leadership Performance Mindset –
Discover high performance mindset and energy 
management strategies that give your leaders 
the belief, confidence and agility to thrive in an 
uncertain and evolving world. 
(4hrs/day, over 2 days)

2.  Taking Control Wellbeing Series –  A wellbeing 
journey from self leadership to leading other people 
where your employees will learn strategies and 
actionable skills to take responsibility and internal 
leadership during change and  uncertainty. 
(6x programs of 90min-2hrs each) 

3.  Developing a Resilient & Well Being 
–  Prepare your employees for the mental and 
physical strength required to perform at their best. 
Shifting from lots of doing to a thriving well being 
in mind, body and soul. (3hrs/day, over 2 days)

WELLBEING

LEADERSHIP

             

1. Emerging Leaders Series – Preparing 
emerging leaders with the human skills and 
confidence to be inspiring great leaders, access 
their leadership potential and thrive in an evolving 
world. (6x programs of 4hrs/day over 2-3 days 
each)

2.  Managing Challenging Situations – Discover 
how to handle difficult conversations, deliver bad 
news and manage conflicts. Learn how to balance 
competing priorities, navigate executive dynamics 
and lead effective change. (4hrs/day, over 2 days)

3.  Leading High Performing Teams –  Discover 
what it takes to create performance driven cultures, 
nurture rising talent and lead high performing 
teams. (3hrs/day, over 3 days)



ORGANISATION 

CLARITY OF PURPOSE / VISION 

“Having clarity on your vision, makes it easy to say no.” 

The most successful companies, teams and individuals have 
absolute clarity on their purpose and vision. We work with 
you to understand the purpose of your company and then 
identify your shared vision. Once you have absolute clarity, 
it makes it easy to say no to the ideas and opportunities 
that aren’t in alignment. 

OUR COMPANY DNA 

“Creating an identity and feeling of belonging that matters.” 

People are innately wired to belong and have an identity. 
Establishing your company’s DNA will determine how your 
employees connect with the purpose, go about their work, 
approach clients and work together as a team to achieve 
it. You will identify attitudes and behaviours, develop 
accountability and unite as a closely aligned team. 

HIGH PERFORMANCE CULTURE

“Your culture is your secret weapon.”

Developing a high performance culture requires having 
human beings, communication and wellbeing at the centre 
of every decision. It’s about a collective relentless pursuit 
for excellence, without being ruthless or reckless. Create 
a transparent environment where everyone is driven by 
an internal motivation to perform and achieve company 
success. 

ADVANCE YOUR STRATEGY

  “Intelligent people admire simplicity.” 

What is the client’s need you are solving? What is the one 
intention of where you will focus your attention? Our team 
works with your company through a collaborative process 
that identifies your key priorities, maps out actionable 
milestones and minimises the surprises. The result is a 
strategy that is simple, memorable, repeatable and easily 
measured.

GRAVITY OF LEADERSHIP 

“Leaders create leaders.” 

Build a company-wide leadership culture where nurturing 
rising talent, integrated high performance feedback and 
debriefs, and leadership mentoring and coaching occurs 
at all levels of the organisation. Create a gravitational 
shift by empowering employee leadership growth through 
cultivating leadership identification, development and 
performance.

ENERGY TO PERFORM 

“Energy is the #1 currency in leadership.”

Leadership is all about energy management. Discover how 
to reduce the incidence of burnout, stress, overwhelm and 
mistakes by effectively planning your team’s energy and 
recovery, and managing their workload. Develop company 
wide habits of scheduling, focusing and investing in your 
energy through Periodisation, Presence and Performance. 

OUR APPROACH 

The design of an organisation is not just about writing a strategic plan. It involves an intricate blend of culture, leadership, 
team dynamics, energy, strategy and organisational architecture. How are teams formed? What are the patterns of working 
behaviours? How are lines of reporting constructed? What are the decision making processes? How are communication 
channels created? 

Speakers Institute Corporate works with you to understand your organisational needs, create a strategy to focus your resources, 
support change management processes and monitor organisational effectiveness. 

We facilitate a discovery phase where we gain an understanding of what the problem, issue or challenge your company is facing. 
This is followed by a gap analysis to identify the true root cause, rather than the symptoms that are presenting themselves on 
the surface. From there we apply an integrated organisational design process, that has people and culture placed in the centre 
of all decisions. 

At the heart and soul of an organisation is its people and the collective culture of the organisation. Our approach ensures that 
the Business Strategy and People Strategy are aligned and implemented in parallel. 



We have a team of international keynote speakers who will make your team think differently. Our speakers are inspirational, 
motivational, educational and even transformational. Keynote examples:

KEYNOTES 

SAM CAWTHORN

PEOPLE FOLLOW PEOPLE - The 12 
characteristics of an influential leader

BOUNCE FORWARD - Transform crisis 
into success

STORYSHOWING -  Standout from the 
storytellers

WARREN TATE

I GET YOU - Communication will 
change your destination

BIG BANG OF INFLUENCE - 
Captivate attention with INTENTION

CRAIG JOHNS

ATOMIC PRESSURE - How to turn 
high stress moments into performance 
success, by leaning into pressure

GRAVITY OF LEADERSHIP - The new 
rules of leadership

BREAK THE CEO CODE - Decode 
energy for the future of leadership

JESSICA KIELY

NATURALLY CHARGED - How to 
unlock new levels of health, vitality 
and spiritual connection

SMART IT DOWN - Have greater 
impact by saying less

DIANNE MCCABE

FIT for CHANGE - Leading and 
embracing change without sacrificing 
mental wellbeing

REFRAME THE CONCEPT OF DUTY 
OF CARE - 3 Guiding principles for a 
mentally healthy workplace



EXECUTIVE COACHING

Upgrade your C-Suite executives and emerging leaders Communication, Leadership, Wellbeing and Organisation skills 
through our one-on-one or small group mastermind executive coaching. Tailored to your needs, we deliver online or in person 
private coaching at a time and date of your C-Suite executive or emerging leaders choice.

There are times when personal and targeted one-on-one coaching is needed to really take a leader to a new level. A powerful 
relationship is developed as they work over time together, and pinpoint key areas for improvement and expansion for the 
individual. 

Our coaches are trained and experienced at powerful questioning, accountability and positive psychology to ensure progress 
is made, appropriate support is given and goals are achieved. Get ready for impactful, transformational and performance 
focused coaching that allows complex situations, decisions and performance to be effectively thought through with clear and 
achievable outcomes created.

It is important that your C-Suite executives and emerging leaders have clarity, executive presence, are energised, connected 
and performing at their very best. 

SCHEDULE A DISCOVERY CALL 

Speakers Institute Corporate is here to support you and your company’s learning and development initiatives. To arrange 
a discovery call to find out more about our programs and services, and discuss your company’s needs and requirements, 
please contact:

Website: www.speakersinstitutecorporate.com 
Email: programs@speakersinstitutecorporate.com 
Phone:  +61 (0) 415 675 939 / +61 (0) 410 764 229


